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Reference and Administrative Details
Charity Name

New Victory Hall

Charity Registration Number

225178

Charity Address

Street Hill, Neatishead, Norfolk, NR12 8AD

Correspondence address

Chairman, c/o Willow Green, Hall Road, Barton Turf,
NR12 8AR.

Trustees who served in 2017
Bazire, Jill

(Neatishead Community Gym representative from July 2017)

Clayton, Simon

(Neatishead & Barton Society representative)

Dean, Doreen

(Chair) (Bookings Secretary) (WI representative)

King, Jane

Gardening Club representative

McFadyen, Ian

(Elected Trustee, Vice Chair, Treasurer)

McGill, Hugh

(Elected Trustee) (Web Master)

Murrells, Gail

(Barton Turf and Irstead Parish Council representative)

Newcombe, Dolly

(Friends and Neighbours representative) (Events co-ordinator)

Pell, Cheryl

(W.I.S.E. representative)

Plummer, Beverly

(Elected Trustee)

Ryall, Paul

(Neatishead Parish Council representative)

Shubrook, Warwick

(Elected Trustee)

Tipler, Malcolm

(Neatishead Community Gym representative) to May 2017.

Christopher, Walls

(Elected Trustee) (Chair Premises Committee)

The Trustees are grateful to Monica Riley who, although not a Trustee, has provided very able support
throughout 2017 as the Minutes Secretary.
Constitution
The governing document for the New Victory Hall can be found on the website at:
http://www.victoryhall.info/downloads/Constitution3.pdf. The name of the charity has been formally
changed by the Trustees to ‘New Victory Hall’.
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Appointment of Trustees
The number of Trustees is capped at 15 with up to five being elected annually by the community at the
Annual General Meeting. Up to eight Trustees may be appointed by the main user groups and parish
councils to act as their representatives and a further two Trustees may be co-opted. The Trustees elect
from their number a chairman and appoint a secretary. Decisions are taken by majority vote.
The following groups provided Trustees during 2017:
Barton Turf and Irstead Parish Council
Friends & Neighbours
Gardening Club
Neatishead & Barton Society (Amateur Dramatics)
Neatishead Community Gym
Neatishead Parish Council
WI
WISE
Management Structure
Events, Village Screen and Premises Management are run by committees which operate to a written
remit approved by the Trustees. Other key roles (Chair, Treasurer, Bookings, IT) are filled by individual
Trustees, who operate according to their specific Roles and Responsibility statements. The hall is
managed in accordance with a number of policy documents (including Health and Safety, Child
Protection, Computer Use, Environmental Policy). All policy documents are available on the website.
Roles, Responsibilities and Policies are reviewed and updated annually by Trustees.
Charity Objectives
The New Victory Hall is used for social, recreational, educational and leisure purposes. It is managed by
Trustees who are responsible for maintaining and operating the building in a manner that benefits and
improves the quality of life for all the local community without distinction of political, religious or other
opinions, including use for:
(a) meetings, lectures and classes, and
(b) other forms of recreation and leisure-time occupation.
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Activities and Public Benefit
The Trustees are satisfied that the New Victory Hall complies with the Charity Commission’s guidance
on providing ‘public benefit’ in accordance with our Charity Objectives. In 2017, the hall was used by a
wide cross-section of local and outside user-groups and individuals for a range of different activities,
including:
Art Group
Community Heritage Group
Computer Club
Elections
Parish Council meetings
Farmers’ Market
Friends & Neighbours Club
Bowls Club
Bridge Club
Broad Beat Choir
Gardening Club
Knit and Stitch group
Neatishead Community Gym
NABS / Junior Drama
Broadland School of Dance
Pilates
Village Screen
Wherry Band / Wherry Academy Band
Womens’ Institute
Yoga
Childrens’ Parties
Weddings and Private functions
Corporate / NGO hirers
Church hire
Trustees try to ensure that the hall is available and suitable for use by as wide a cross-section of the
community as possible and that hire charges remain affordable for local users. This is achieved partly
by trying to maximise the use of the hall and partly by marketing the hall at more ‘commercial’ rates to
outside organisations.
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Financial Controls / Policies
Treasurer Roles and Responsibilities
The Treasurer has a defined set of Roles and Responsibilities that is reviewed each year by the
Trustees. The Treasurer receives no allowances or increment for performance of the duties.
Cheque signatories
All cheques and mandates require two signatories for payments. The signatories are chosen by the
Trustees and include the Chairman, Treasurer, Premises Co-ordinator and Events Co-ordinator.
On –line Banking
Trustees have authorised two of the authorised cheque signatories to make regular and preauthorised
payments using on line banking.
Depreciation Policy
The Charity takes account in its budget of the need to cover the future cost of equipment replacement
and building repairs.
Reserves
The Trustees have agreed that the Charity should maintain a level of reserves of at least £3,000 in its
operational (current) account that covers at least one month’s average operating costs and would deal
with fluctuations in income such as the loss of a regular user-group. Sums above this level are available
to further the Charity objectives during 2018 and onwards.
Deposits
The Charity’s reserves and funds awaiting disbursement are held on an instant access business deposit
account at Barclays Bank and long term reserves are on deposit at COIF Charity Funds.
Cash handling
All payments are made by cheque, on-line banking or direct debit. Cash is received from donations,
hire income and fund raising and is banked immediately. The Charity does not operate a petty cash
system.
Accounts Examiner
The Annual Accounts are examined by an independent and qualified person in accordance with the
Charities Act 2011 and the Charities Regulations 2008. A report is prepared which is attached to the
accounts.
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Financial Summary for 2017.
The accounts show an operating surplus of £4,904 for the year largely due to some very successful
fundraising events. Although the Trustees have been prudent about expenditure whilst negotiations on
remedial works to the render continue, it was still possible to fund some improvements to the
premises. Routine operational costs are now well understood by Trustees and a good check is kept to
ensure value for money is achieved on goods and services. 2017 expenditure is higher than in 2016
primarily because of the new caretaker post and the premises improvements.
Hire revenues, the main income source increased overall by 11% partially due to the small increase in
hire rates that was introduced in 2017 but mainly because of a significant increase in private hire
bookings giving a total income figure from private hire of £3,822 which is an increase of £1,676 or 78%
on 2016. Private Hire in 2017 accounted for 18% of all hire income.
Excellent results from fundraising events boosted income and the Farmers’ Market and Village Screen
Cinema continue to add significantly to the fundraising total – an excellent effort by the Events,
Farmers’ Market and Village Screen Teams.
The kitchen and toilets were decorated in January at a cost of £800, window winders costing £1248
and anti-glare film costing £1,600 were fitted to main windows in the hall to offset heat gain and glare.
A Caretaker was appointed in January 2017 and although the post was vacant for 3 months in the year,
it improved the day to day running of the premises and reduced the practical workload of trustees. The
post has been built into the financial plans of the hall although it does erode reserves in subsequent
years. The Trustees are grateful for the financial support towards this post from both Parish Councils.
The web site was upgraded at a cost of £600 to make it more mobile-friendly and able to feature
additional information about events.
A review of Hire Rates in July 2017 indicated that it was unnecessary to make any change to hire rates
for 2018 but hirers have been alerted that an increase of about 3% may be appropriate in 2019 to
cover increasing operational costs and inflation. The discount for hirers booking more than 300 hours
per annum was retained. Comparisons with similar facilities in our area continue to indicate that our
charges at £11.00 Standard Rate and £9.00 Concession Rate are still very reasonable given the
standard and range of facilities provided. The hire fees are currently fixed until the end of 2018 and
Trustees will review the 2019 charges in the summer of 2018.
Arrangements for payroll for salaried staff was contracted out in 2017 and arrangements made to
comply with the Government’s new Pension’s Regulations Scheme.
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Detailed information relating to the 2017 accounts is available separately but the main numbers are:SUMMARY
Income
Expenditure
Operating surplus

Hire Income
Hire income 2016 deposits

2017
35,663
30,759
4,904

2016
33,933
22,598
11,335
2017

2016

21,428

19,234

0

945

Fund Raising

6,564

5,975

Regular events (F. Mkt and V.S.)

3,574

4,334

125

135

541

530

1,127

500

Gift Aid Recovery
Feed In Tariff Payment
Donations
Bank Interest
200 Club
Miscellaneous sales
Total Income

76

83

2.085

2,136

144

61

35,663

33,933

EXPENDITURE

2017

2016

Cleaning and waste disp.

5.070

3,638

Electricity, phone & internet

3,080

3,007

Insurance

3.114

3092

819

759

Licences
Printing And Stationery

655

545

1,657

969

Servicing

710

1,201

Grounds maintenance

611

560

Minor Repairs & Maintenance

MAD Plan items

5,549

2,603

Council & Water rates

1,176

1.076

888

800

Accountancy and payroll fees
Bank Charges

32

32

200 Club Prizes

681

705

Regular Event expenses

1,534

2,045

Fund Raising Expenses

1,191

1,304

510

197

Donations
Deposit refunds
Miscellaneous sundries.

-

0

198

65

Caretaker costs

3.283

0

Total Expenses

30,759

22,598

Adequate reserves are being accrued in bank saving accounts for future maintenance and
improvements as well as being able to sustain unforeseen impacts, such as the loss of a major user
group.
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Sources of Hire Income.
The graph below shows the spread of hire income across the range of user groups and private hire
bookings. Regular Groups are the foundations of the hall in our community but the private hire
bookings are a very important source of income having increased significantly in 2017 by 78%.
The hall aims to be ‘a place for all’ in our community and Trustees hope the range of activities
adequately reflects the needs and aspirations of those who wish to come together to spend some of
their social, educational and recreational time at the Village Hall.
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Fund Raising Income and Donations

Fundraising has been fantastically successful in 2017. The Events Committee and its helpers raised a
magnificent total of £5,373 (net) by organising some very enjoyable and popular new events including
the Nick Crane Evening, Mouse Racing, Ninebarrow Folk Concert and Fashion Show plus the ever
popular Quiz Nights, Wherry Band Concert and a great Christmas Fair. As a special charity event, NVH
volunteers came together to cook and serve a BIG Community Breakfast for the first time in January
2017 which was very well supported and £510 was raised for the Air Ambulance.
The Village Screen Committee raised the excellent sum of £1,107(net) from the popular monthly
cinema. The Farmers’ Market remains a steady and popular social venue and with stall fees and
income from its excellent bacon rolls and coffee raised £1409. It has been possible to attract one or
two new stallholders to add new interest. The 200 Club raised a net £1,404 after prizes and has been
completely refreshed by two trustees. In addition a ‘Friends’ of New Victory Hall Group has been set
up with a regular newsletter to share information about the hall and forthcoming events. Donations of
£510 attracting gift aid were received.
The Trustees are very grateful to all those who assist with running these activities. We are also grateful
to those who advertise our events and to the village shop which sells tickets and acts as box office. Not
only are the events very enjoyable but they help to maintain community spirit and cohesion as well as
contributing significantly to the hall’s finances which helps ensure the hall is maintained in good
condition and well equipped. The Trustees are very grateful to all the donors, including 200 club
sponsors, who contributed to the hall in any way.
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Premises Management
The Premises Team has been busy throughout the year ensuring the hall is well maintained, clean and
well organised. Arrangements were made to decorate the kitchen and toilets in January 2017 and
window winders and anti-glare film were fitted to windows in the main hall. This has helped to
improve airflow as well as reducing heat gain and glare so the internal environment is more suitable
for the majority of users but has not detracted from the eco-friendly features of the building itself
including solar gain. The pathways at the front of the building were also laid with recycled rubber
chippings which gives a good appearance and is more durable.
The appointment of a caretaker for 8 hours per week to assist with the day to day running of the
premises was made in January and ran until August giving a valuable insight in to how best to make
this part-time post work in a busy hall. A new caretaker came into post in December 2017. The
Trustees are also grateful for the good standards of work put in by the cleaner (4 hours per week).
Grounds maintenance was carried out by a combination of professional (grass and hedge cutting) and
unpaid help (tidying flowerbeds and borders) and we are very grateful to the Gardening Club and
others who assisted with this on a voluntary basis.
The Trustees continue to use the Maintenance and Development Plan (MaD Plan) as a planning tool
which links building needs into the budget planning process on a detailed 5-year basis and in outline
for up to 50 years. This gives advance warning of forthcoming maintenance needs and equipment
replacements which underpins the Trustees’ commitment to keep the premises well maintained into
the future. It has been assessed that works to renew the main hall floor will be necessary within the
next 2 years as the floor has deteriorated and sanding and sealing is not a cost-effective solution.
Discussions to address further problems with some areas of the external render on the south and west
elevations continued in 2017. Negotiations with the main building contractor have been difficult and
protracted but are still on-going. 2017 brought a new challenge from some user groups who are
finding they need greater storage space for equipment to support their various activities. Trustees
hope to meet this in the short term by reconfiguring the stage area and will also look at longer term
needs but it is unlikely that further storage can be provided within the scope of the existing premises.
Risk Assessments and Health and Safety are regularly monitored.
The many tasks and issues associated with the physical operation of the hall were handled cheerfully
and willingly by a small group of dedicated volunteers who, often unnoticed, have given generously of
their time and expertise so thank you to everyone who has played a part in helping keep the hall
running so smoothly.
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Energy Usage and Monitoring

The hall is marketed as ‘eco-friendly’ and Trustees monitor energy usage carefully.
In 2017, there was an increase of 1322 kWh in energy consumption compared with 2016 but
consumption was in line with previous years.
Solar panels have generated 10,777 kWh since 2012 of which 1992 kWh were generated in 2017,
bringing in a payment of £541 from the Feed-In Tariff. 1077 kWh were exported to the grid which is
much same as 2016 (1080 kWh) meaning the sun shone about the same in both years.
Energy use per person visit in 2017 was 0.341kWh which is a small increase compared to 0.334 in 2016
but still very low, so the hall continues to meet its commitment to be ‘eco-friendly’. It is considered
that the hall continues to meet its commitment to be ‘eco-friendly’.
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Bookings and Visitor Numbers

The number of visits made to the hall has been monitored since the new building opened in 2009 as
shown in the graph. This figure has increased in 2017 by 8.8% to 37,750 person visits due to the
popularity of fundraising events and the significant increase in private hire bookings whilst use by
regular groups has been sustained.
The hall had 24 groups using the premises on either a weekly or a monthly basis in 2017.
Although every booking and user group is important, the hall continues to be dependent on the
bookings from the Community Gym, Wherry Band and Bridge Group and a careful watch is kept on the
implications for the hall if these should vary.
The Trustees are grateful to those involved in the busy task of Booking Secretary and the team of
volunteers who open and close the premises for private hire bookings.
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Outcome of Trustees Plans for 2017.
2017 was the eighth operational year for The New Victory Hall which is now well established and
regarded as a popular and fantastic asset in the local community. Trustees set these aims for the year
and consider that satisfactory outcomes have been achieved.
ü To continue to ensure the hall provides a high quality resource at affordable rates for the local
community to use for social, educational and leisure time recreation.
ü To maintain and deliver appropriate improvements to the premises and equipment to sustain
good standards of environment and facilities for hirers.
ü To ensure the hall is financially viable.
ü To appoint the Caretaker and integrate him/her into the NVH team.
ü To ensure completion of remedial works to external render. Still on-going.
ü To complete the upgrade of the web site and use of social media.
ü To move to a web based booking system when a suitable system can be found.
An upgrade to the current booking system is scheduled for release in 2018 and will be
evaluated.
ü To consider the development of Community Room including its use as office hub for the
community.
New efforts to market this room plus fitting of projector and providing a hospitality tray are
beginning to yield new bookings.
ü To review the operation of activities including Village Screen, Events Programme and Farmers’
Market.
Several new ideas from the reviews have been followed through to give on-going improvement.
ü To recruit new volunteers and Trustees to ensure successors are available to serve on the
Management Committee in future years.
4 new trustees joined the Committee in 2017.
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Plans for 2018.
1. To continue to ensure the hall provides a high quality resource at affordable rates for the local
community to use for social, educational and leisure time recreation.
2. To maintain and deliver appropriate improvements to the premises and equipment to sustain
good standards of environment and facilities for hirers.
3. To ensure the hall is financially viable.
4. To bring the negotiations on render works to a satisfactory outcome.
5. To support the needs of regular user groups fairly and equitably within the scope of NVH
resources.
6. To consider how best to provide more storage facilities to support the growing and diverse
range of activities run by various user groups.
7. To redesign the stage, to include more usable storage space.
8. To consider as part of the hire rate review, the basis of charging for provision of resources or
spaces that are not generally available to every hirer.
9. To continue to enrol more members to the 2O0 Club and to extend the Friends of NVH.
10. To plan for a celebration in 2019 to commemorate 10 years of the New Victory Hall.
The Trustees will strive to continue to run and manage the hall successfully and are grateful to all the
hirers, donors and visitors who support the hall and to the dedication of those who help run it so ably.
The Trustees are very optimistic about the future of the New Victory Hall.

Doreen Dean
Chair,
New Victory Hall Management Committee
26 February 2018
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