
That evening our very own 

local band ‘The Volunteers’ , 

played their first gig 

in the hall to an en-

thusiastic audience, 

who were sustained 

by the BBQ and bev-

erages  organised by 

the Olde Saddlery. 

Best of all, it was 

very rewarding to 

see so many families 

with young children 

running around and 

enjoying themselves 

at a community event 

held at the  heart of 

the villages. After all, that’s 

what this is all about! 

 A big Thank You to every-

one who helped make the 

opening events so enjoyable 

and so special. 

The New Victory Hall was 

formally opened on 19th 

September 2009  by 

William Dorsey, the 

landowner who gen-

erously donated the 

site for the purpose.  

The estimated 350 

people who attended 

the event were able 

to admire the new 

building and enjoy 

the music of the Nor-

folk Wherry Brass 

Band (who enjoyed 

themselves so much 

that they have now 

made the hall their perma-

nent base!).  

The WI successfully tested 

the new kitchen to its limits 

and did a fantastic job of 

catering for everyone. The 

children of Neatishead Pri-

mary School entertained 

visitors inside the main hall 

with their brightly coloured 

costumes and lively dance 

routines while, outside, the 

sun shone  and people en-

joyed the first of what will 

doubtlessly be many social  

occasions in our unique new 

village focal point.  

NVH Opening —a fantastic day! 

Landscaping Open Day Success 
On 12th and 13th February 

over 40 volunteers, includ-

ing 15 youngsters from the 

Neatishead Primary School, 

braved the snowy conditions 

to help with the landscaping 

of the new hall. Over 500 

hedging plants—a random 

mixture of Holly, Hawthorn, 

Hazel, Hornbeam, Guelder 

Rose and Field Maple—were 

planted along the southern 

and western boundaries of 

the site to enhance its ap-

pearance, improve the wild-

life habitat and meet the 

terms of our planning con-

sent. A small herb garden 

was started by the large 

patio door and  two other 

flower / shrub beds were 

prepared.  If anyone would 

like to donate more plants—

particularly herbs, Buddleias 

or Hydrangeas (to add col-

our and encourage butter-

flies and insects) -then 

please contact Dolly New-

combe on 536 354.  The 

Trustees would like to thank 

all those who participated, 

especially the volunteers 

from the British Trust for 

Conservation Volunteers 

(BTCV) who generously pro-

vided time, equipment and 

expertise to help us. The 

grass is coming along well 

despite the cold and the 

woodchip paths should also 

be completed very soon. 
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• Well over  200 local people 

of all ages have so far 

helped to build and land-

scape the new hall 

• The hall was finished on 

schedule. The final cost was 

£549,000—about £39,000 

(7.5%) over budget 

• The New Victory Hall is one 

of the most eco-friendly 

village halls in Britain 

• The building is warm and 

welcoming but energy 

usage is low thanks to the 

ground source heat pump 

system 

• Trustees still have to organ-

ise the memorial plaque for 

the old Victory Hall but are 

waiting to hear what the 

plans are for it before ar-

ranging anything 



The final project cost, includ-

ing professional fees, con-

struction costs, fixtures, fit-

tings, furniture, landscaping 

and non-reclaimable VAT  is 

around £549,000. This is 

£39,000 (or 7.5%) more than 

the original project budget of 

£510,000. The increased costs 

were primarily due to the 

unforeseen need for extra 

groundworks and late changes 

to the roof design. The cost of 

the circular meeting room was 

also substantially higher than 

originally  estimated. 

On the positive side, extra 

grants amounting to almost 

£11,000 were secured in 2009 

and the hall is very well 

equipped for functions and 

conference hire (which is likely 

to be an important revenue 

earner in future). 

The net result is that there is 

currently a shortfall of about 

£30,000  in project funds. This 

has been partially covered by 

a  £25,000 loan  from ACRE 

(Action for Communities in 

Rural England) that had been 

agreed with them as a precau-

tion before the project 

started. The loan is repayable 

over 5 years and is currently at  

1.9% interest rate.  

The Trustees are presently in 

negotiation with John Youngs 

regarding a payment schedule 

for the balance, which isn’t 

due until next September.  

An operating budget has been 

prepared for 2010 and the 

Trustees are confident that the 

debt is affordable but it does 

unfortunately mean that com-

munity fund-raising efforts 

need to continue pretty much 

as before to repay it over the 

next 5 years or so. 

The financial situation is there-

fore neither perfect nor a dis-

aster. It is under control and 

we at least have the benefit of 

the new building whilst we pay 

off the remaining project 

costs. In the meantime, the 

Trustees will continue to apply 

for grants for improvements, 

but it is also very important 

that we maximise use of the 

hall to help pay off the debt. 

 The current activities in the main hall are predominantly held in the evening so there is plenty of 

spare capacity during the day. If you  have any ideas for  daytime activities  please let us know. 

NVH Project Finances: Update 

 

Main Hall Bookings 1st to 7th March 
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A weekly mobile 

gym session 

starts in the hall 

this April for a 

six month trial 

period. If 

popular we can 

then apply for 

funds for our 

own equipment. 



The new hall was designed by 

Cromer– based  architect Jim 

Bond after detailed consulta-

tion with the Trustees and 

user groups. The construction 

contract was awarded to Nor-

wich-based builder John 

Youngs Ltd and the building 

phase took less than 7 months 

from start to finish, almost 

indecently quick for a project 

that was more than 10 years 

in the making! 

 The builders faced several 

unusual challenges in that not 

only did they have to work 

with materials such as straw 

bales, shredded paper and 

lime render but they also had 

to overcome their natural 

reluctance to allow commu-

nity involvement in the pro-

ject (Health and Safety 

Rules—and all that good 

stuff!). To their credit they did 

a fantastic job and were very 

positive about the community 

open events.  

The first of these was held on 

13th April 2009 when over 

170 people helped move the 

locally-harvested straw bales 

to the site (see picture, left). 

The second event, from 30th 

June to 9th July, involved over 

75 people (including almost all 

the Neatishead Primary 

School) helping to build and  

donated. Others require grant 

funding and will take longer to  

resolve. The main priorities 

currently are to: paint the 

meeting room (only very re-

cently possible because the 

clay wasn’t fully dry), improve 

wheelchair access across the 

gravel car park, install cur-

tains / blinds over the main 

windows, and to install a door 

There are, inevitably, minor 

‘niggles’ with any new build-

ing and the Trustees are work-

ing hard to put these right as 

time and funds allow. A list of 

suggested improvements, and 

their current status, is on 

display in the ‘Street’ area of 

the new hall. Some items, 

such as a clock and a bicycle 

rack, have been generously 

entry system to make it easier 

to manage access to the hall.  

If you have any suggestions on 

how to make the NVH even 

better then the Trustees 

would like to hear them. 

There is a suggestion box in-

side the front door of the hall 

in the ‘Street’ and appropriate 

ideas are recorded and acted 

upon.  

Building the New Victory Hall—a fine community effort 

Future Plans / Suggestions 

ground source heat pump 

system.  

The interior is spacious, light 

and airy and there is a warm 

and welcoming feel to the 

building that reflects the high 

level of community involve-

ment that went into its con-

struction. All lights are low-

energy and water savings are 

achieved through the success-

ful use of waterless urinals 

and taps that turn off auto-

matically. The Sedum and 

‘brown’ roofs host a wonder-

ful variety of insect life and, 

when in flower, they become 

an amazing mass of colours. 

Some Eco Facts About the NVH 
The New Victory Hall is one of 

the most unique and eco-

friendly village halls in Britain. 

Its contemporary design incor-

porates straw bales and 

shredded newspaper as insu-

lation within a timber frame. 

Energy use has been mini-

mised by optimising the natu-

ral light and heat available 

directly from the sun and the 

under-floor heating system 

utilises heat from the earth 

extracted by a state-of-the-art 
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The New Victory 

Hall is one of the 

most eco-

friendly village 

halls in Britain. It 

won the NNDC 

‘eco-building’ 

award in 2009 

render the straw bale meeting 

room.  

Their  efforts are self-evident in 

the slightly wonky walls! but 

there is a much greater sense of 

pride and ownership in the pro-

ject as a consequence. Who 

needs straight walls in a round 

room anyway! 

Children from Neatishead Primary 

School help render the straw bales 

If you have any suggestions 

to improve the hall or     

develop new activities then 

we would like to hear them 

The Sedum roof  - a mass of 

colours 

Suggestions 

Welcome 



St. Georges Day Extravaganza 

Friday 23rd April at 7pm in 

the New Victory Hall. 

◊ Traditional roast dinner 

◊ Quiz 

◊ Costume Competition 

◊ Music and Sing-a-long 

Tickets £16 from Doreen 

Dean on 630637. Hurry—

they’re going fast! 

The New Victory Hall AGM 

will be held in the hall starting 

at 7:30pm on Monday 15th 

March 2010. There will be a 

presentation that covers the 

new hall project, plans for the 

future, 2009 accounts  and the 

2010 budget. Attendees will 

also vote for the 5 Trustees 

who are elected annually as 

constitutionally required . 

If anyone is interested in 

standing as a Trustee then 

please contact Patrick Pal-

grave-Moore on 631231 for 

more information.  Applica-

tions close on 1st March so 

don’t delay….. 

The Norfolk Wherry Brass 

Band have made their home 

in the new hall and practice 

there every Tuesday evening. 

The children’s practice is from 

6pm  to 7pm and the adults 

from 7:30pm. They are hold-

ing an Open Evening on Tues-

day 9th March and anyone 

can come along and listen. 

Entry is free and refreshments 

will be provided so please 

come along and enjoy the 

music. 

Forthcoming Events 

www.victoryhall.info 

Have you visited the New Victory Hall web-

site recently? If you do then you will see 

that it has been completely updated with 

useful information and interesting photos. 

There is a rolling 4 week  look ahead for 

activities, hire rates, booking terms and 

conditions, contact details and more. The 

Trustees are keen to ensure that anyone 

who wishes to hire the hall or participate in 

the activities within it can access relevant 

information quickly and easily. If you have 

any suggestions about improving the web-

site then please let us know by sending an  

email to enquiries@victoryhall.info   

This clay collage was hand made and painted by the 

pupils of Neatishead Primary School and is displayed 

inside the entrance to the hall 

 Chairman: Patrick Palgrave-Moore (Tel 01692 631231)            New Hall Co-ordinator: Ian McFadyen (Tel 01692 630150) 

Bookings Secretary: Dolly Newcombe (Tel 01692 536354)        Email: ian.mcfadyen@victoryhall.info 

CONTACT US: 

Farmers Market 

2nd Saturday of 

every month. 

Come and meet 

friends and have 

a chat over a cup 

of tea or coffee 

and a bacon roll. 

Feedback from users has 

been  overwhelmingly 

positive. First-time visitors 

often  comment on how 

light, warm and welcoming 

the building is—it certainly 

has  a lovely feel to it 

when you enter.  As a 

consequence the demand 

for the hall is steadily in-

creasing and the Trustees 

have had to adopt an 

hourly instead of a session 

charging system to accom-

modate the extra users.  

Several new user groups 

have already started and 

plans are well developed 

to start a mobile gym and  

Tumbletots sessions, 

amongst others. 

Private hire bookings for anni-

versaries and parties are on 

the up and we are trying to get 

more daytime use of the hall 

through seminars and confer-

ences as these bring valuable 

income to the hall and, very 

importantly, also  to the vil-

lage amenities. 

A wide range of people have 

made generous donations for 

various items in and around 

the hall, including chairs, 

clock, bike rack and plants. 

The Wherry Band have also 

generously decided to help by 

purchasing new lightweight 

small folding tables for the hall 

to replace the rather heavy 

red ones currently in use. 

New Users : Positive Feedback  

The New Victory Hall 

Street Hill 

Neatishead 

Norfolk 

NR12 8AD 

Running, maintaining 

and improving the hall 

takes a lot of volun-

teer’s time and effort 

which often goes un-

noticed and unre-

warded so our thanks 

goes to all those who 

are contributing to the 

success of the new hall 

in any way. This in-

cludes our cleaners, 

who are doing a fantas-

tic job, and NABS, 

which did a great job 

getting the stage , cur-

tains and lighting ready 

for their first Panto in 

the new building . Well 

Done to all of you! 


