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Victory Hall News
New Hall Construction To Start in February
HIGHLIGHTS
• Four bids received for
building the new hall
• Construction contract
awarded to J. Youngs Ltd.
• Work starts in February
• Project budget is £510,000
including contingency
• Work expected to take 6
months. Completion due
in August 2009
• The existing Victory Hall
will continue to be available to users until 31st
August 2009

Inside this issue:

Work on the new village hall is scheduled to begin in mid February. Six
companies were invited to tender for
the project and, after detailed
evaluation, the contract was awarded
to John Youngs Ltd (a subsidiary of
R.G. Carter) earlier this month. The
contract price for the building work is
£ 415,000 but professional and other
fees and a contingency allowance
take the overall project budget to
£510,000.
J. Youngs Ltd was chosen because of
their competitive price, experience,
financial strength and willingness to
work with the community during the
straw bale installation and rendering
phases of the project.
Everyone in the local community will
be invited to join in and help with the
straw bale installation and the Trustees are planning community in-

volvement sessions during school
holidays so that youngsters can be
included. Exact timings still have to
be agreed with the contractor but it
is hoped that lots of you will come

along and join in the fun and do your
bit towards building the new hall.
Current thinking is that the first of
these will probably be in the Easter
holidays but we will update everyone
as the project progresses.
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The Victory Hall has been sold to a

sional services at significantly dis-

planned for the existing building but

buyer from Horning for £127,000. A

counted rates. The Trustees are very

detailed planning consent will be

10% deposit has been paid to our

pleased with the outcome given the

necessary before any external

lawyers and the balance is due upon

difficult market conditions. The sum

changes can be made.

completion of the sale, which is

achieved is £7,000 over expectations

scheduled for no later than 31st Au-

and user groups will continue to have

gust 2009. Several bids were received

access to the old hall until 31st August

for the building and we are very

next year, by which time the new hall

grateful to both Hawkins (now called

should (hopefully!) be finished. The

Abbots) and Capron Helliwell in

Trustees do not know what is

Hoveton for providing their profes-

A plaque commemorating the purchase of the Victory Hall by soldiers
who returned from WW1 will be
displayed on the outside of the building, and the Trustees intend to hold a
separate event to design this in 2009.

Victory Hall News
Eco-friendly Heating System Secures Funding

The eco-friendly Ground
Source Heat Pump (GSHP)
system for the new hall will
cost about £41,000 to install.
We have so far secured grants
worth £58,000 for this , so we

Caption describing picture or
graphic.
are in the unusual position of

having to turn down some of
the funds awarded!!!

The decision to opt for an ecofriendly Ground Source Heat Pump
(GSHP) system to provide heating
for the new building has paid-off in
terms of the funding that it has
attracted. The GSHP system works
rather like a fridge in reverse, with
the very cold pipes buried underground outside the building. These
take in the natural heat from the
ground via a heat pump and transfer it to the under-floor heating
system inside to keep the building
warm. See drawing (courtesy of
Dimplex UK Ltd.).

fully used in Scandinavia and
Northern Europe for years but is
only just catching on in the UK.
The GSHP was chosen for our project in 2007 after an independent
review (carried out by Clean Energy
Consultancy Ltd) of heating options
concluded that this would best

meet our requirements. Every unit
of electricity used to power the
pump generates the equivalent of
about 4 units of energy from the
earth’s natural heat, so it is much
more eco-friendly than conventional electric, oil or gas heating
systems.

The technology has been success-

Sponsor List Continues to Grow
The John Jarrold Trust, the
Low Carbon Building
Programme and the Lotterybacked Community
Sustainable Energy
Programme have recently
awarded grants to the VH
totaling over £43,000

Did you know that in the last 18
months or so the fund raising team
has secured over £270,000 in
grants for the new village hall? In
fact, the efforts have been so successful that, in the case of the
funding for the new heating system, we cannot use all of the
money awarded and are going to
have to decline some of it! We
have secured about 140% of the
cost of buying and installing the
Ground Source Heat Pump System
and, sadly, we cannot use the surplus cash for anything other than

this so cash-back is unavoidable. Still,
better too much than not enough….
Latest sponsors include the John
Jarrold Trust, the BRE (Building Research Establishment) and the National Lottery (again) via the Community Sustainable Energy Programme.
The Trustees are immensely grateful
to all these organisations for their
generous contributions, which have
helped take the total funds raised
beyond the
original target of
£490,000—a fantastic achievement.

VH Events for 2009
The first event of the year, a talk by
local historian Neil Storey about
Norfolk at war in the 20th Century,
was a great success with over 50
people enthralled by his (and Geoffrey Neave’s somewhat impromptu!) pictures and stories.
Come along and join in the
‘Generation Game’ type fun
making sausages on 6th March
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The VH events committee is presently hard at work developing
plenty more interesting events for
2009. The schedule will be finalised
next month but in the meantime

look out for a Bangers and Mash
evening on Friday 6th March which
includes a demonstration (with
audience participation, a la
‘Generation Game’) from Bob
Human, the founder of Tavern
Tasty Meats, who will very generously provide some sausages. Tickets, priced £7.50 each, will be on
sale soon. Other events being
planned include a flower arranging
evening, an autumn Jarrold’s fash-

ion evening, an open gardens
weekend, quiz nights, autumn fair
and, of course, some form of grand
opening celebration for the new
hall towards the end of summer.
The Trustees have also been invited to help with the cooking at
the barn dance, which is always a
fun and successful event, so we are
grateful to the organizers for the
contribution this brings to the new
hall funds.
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2008 Record Year for Fund Raising
Local support during 2008 surpassed all expectations and resulted in almost £9,000 being
raised from events and donations.
Top money spinners included the
Casino Night (£1,157), the Auction
of Promises (£1,027 ), the Autumn
Fair & Raffle (£968), the Jarrolds
Fashion Evening (£740), quiz nights
(£624) and the Barn Dance (£595).
Private donations totaling £1,081
were received and the 200 Club
made a net profit of almost £1,700.
Bank interest of £ 5,663 was also
received although this will obvi-

ously not be a feature of our 2009
income!
New grants amounting to over
£220,000 were pledged in 2008
with the largest of these being
£177,000 from the Big Lottery
Fund. Further important grants
have been pledged by the John
Jarrold Trust, the Low Carbon
Building Programme and the Community Sustainable Energy Programme.
There are far too many people to
thank individually in this newsletter
so a very big THANK YOU goes to

EVERYONE who contributed in any
way with the fund raising last year.
A lot of other communities are very
envious of the support that is given
to the Victory Hall so we can all be
proud of our achievements in
2008!

???
Did you know that over the
last 10 years, quiz nights
hosted by Maurice Murphy

Please continue to be generous in
your support for the project. The
200 Club is a particularly good way
of helping as it is a relatively simple and painless, but very effective,
way of giving and receiving funds. If
you would like to join the 200 Club
then please contact Dolly Newcombe (see back page for details).

and others have raised more
than £4,000 towards the new
hall. Well done, Maurice!

???

Straw Bale Builders Wanted—No Experience Needed!
No, you don’t have to make the
bales—just the building! About
1300 straw bales were harvested
locally last summer and placed in
dry storage , courtesy of Nick
Deane and the Peel and Lamb
families, awaiting the big event.
It is one of our key pledges with the
Lottery that we will involve as
many people as possible, including
children, in appropriate elements
of the building project. The Trustees are in discussions with J.
Youngs Ltd. about how this can be

achieved safely and to the required
quality of finish. The idea of employing the kids as chimney sweeps
was considered to be worthy of
merit until someone remembered
that we don’t have a chimney...
So, the community assistance will
probably include positioning the
straw bales into the timber frame,
trimming them to size as necessary, landscaping activities, and a
limited amount of rendering of the
external walls of the circular meeting room. Everyone will be wel-

come and we hope to make it a fun
event involving BBQs, press coverage
and, hopefully, sunshine and laughter.
An experienced straw bale building
company (Amazon Nails Ltd;
www.strawbalefutures.org.uk ) has
been contracted by the Trustees to
provide technical and safety advice
during this phase and some training will
be given beforehand. The Easter holidays looks to be favourite for the first of
these days, but regular updates will be
provided, so keep an eye on the website
www.victoryhall.info and notice-boards.

A straw bale—of the wrong shape...

User Group News
The Playgroup will soon move to
new premises at the Neatishead
Primary School and the Trustees
wish them all the very best in their
new location. This will leave a gap
in the hall’s morning schedule and
any suggestions about how this
might be filled would be very welcome. A morning Mother and Toddlers group is one possibility being
considered, but let’s hear your
ideas too.
The Computer, Yoga and Pilates

classes all continue to thrive and
details of who to contact to join
any of these are on the VH noticeboard near the Neatishead stores.
Attendances at the Farmers Market, held on the second Saturday of
every month, have tailed off
slightly in recent months so your
continuing support and ideas for
new stalls would be much appreciated, otherwise we risk losing this
event, which is always a great
opportunity to chat in a relaxed

atmosphere with friends and
neighbours. The next market is on
Saturday 14th February and bacon
rolls and coffee will be served up to
tempt folks out, so please come
along and support local producers.
The Youth Club started brilliantly
but has temporarily discontinued
because more adult support is
required. Please can we have more
volunteers because the demand is
there from the youngsters…?

The VH children’s Halloween Party preceded a mysterious shortage of toilet
paper...
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Victory Hall News
Victory Hall AGM Tuesday 10th February at 7:30pm
The Victory Hall AGM will start at 7:30pm on

are interested, have a little spare time and

The Victory Hall AGM will be held

Tuesday 10th February, in the Victory Hall. This is

would like to put something back into

at 7:30pm on Tuesday 10th Febru-

a particularly important meeting because it will

your community then please speak to

include an update on the project and more expla-

Patrick Palgrave-Moore before the dead-

nation on how the community can get involved

line of Tuesday 3rd February to find out

with the straw bale construction.

more. The Trustees are very keen to en-

choosing a name for the new hall,

Other important business will include choosing

courage a younger generation to get

as well as elections for Trustees, so

the name of the new building (see article below)

involved with the new hall to ensure that

and the election of Trustees for 2009.

there is a good balance of local representation on the committee. Five (5) Trus-

The project team is already in place for the construction phase and the role of any new Trustee
need not be particularly onerous, so if you

ary in the Victory Hall. The agenda
includes a project update and

why not come along to hear about
the future plans and have your
say?

tees will be elected at the meeting and
the Trustees are then able to co-opt two
more to the committee should they wish.

Victory Hall Contacts
Website: www.victoryhall.info

Chairman: Patrick Palgrave-Moore (01692 631231)

W.I. Rep: Doreen Dean (630637)

Treasurer: Dolly Newcombe (01692 536354)

Booking Secretary: Dolly Newcombe (01692 536354)

Friends & Neighbours Rep: Fred Jones (631318)

Project manager: Ian McFadyen (01692 630150)

Newsletter : ian.mcfadyen@victoryhall.info

Website co-ordinator: Hugh McGill (535580)

Help Name the New Hall
It has been suggested by some in the community

fairpwlgwynngyllgoggerychwyrndrobwlllantysilio

that the name ‘ Victory Hall’ is perhaps not as

gogogoch Shed. A recount was necessary at a

appropriate in 2009 as it was in 1919 and that we

much better attended subsequent emergency

should consider adopting a different name for the

meeting and the building was eventually called

new building. The Trustees feel that this is an

The Black Shed...so be warned—use your vote!

suitable for public consideration…) and
everyone at the AGM will be given a ballot
paper and an opportunity to vote for their
preferred choice.

issue that should be considered by the community as a whole so they intend to give attendees
at the AGM the opportunity to help choose a new
name. If you want to influence the outcome then
you had better be there!

If you would like to propose a name or names for
the new building then you can either email your
suggestion(s) to ian.mcfadyen@victoryhall.info
or, if you prefer, write them down and place
them in the box in the local shop. On 9th Febru-

Apparently, the last community that failed to

ary, which is the evening before the AGM, the

show sufficient interest in a matter such as this

Trustees will compile a short-list of the best sug-

ended up with a building called The Llan-

gestions (but only those that are considered

The
Llafairpwlgwynngyllgoggerychwyrndrobw
lllantysiliogogogoch
Shed

I suggest that the new building should be called
__________________________________________________________________________________________________________________

Please cut out this suggestion slip and place it in the suggestion box inside the Neatishead stores by 9th February

